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Executive Summary
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.

Introduction

The five-year Consolidated Plan is the Village of Palatine’s primary method for identifying and
prioritizing community development needs and strategies to guide the use of its entitlement
funding from the U.S. Department of Housing and Urban Development (HUD). The Village
receives Community Development Block Grant (CDBG) funds annually to address needs in our
community. The statutory goals of the HUD Consolidated Plan are to provide decent housing
and a suitable living environment principally for low- and moderate-income persons. The
Consolidated Plan is submitted to HUD for approval though Cook County as Palatine is part of
the Cook County Home Consortium with community stakeholders and input from the public.
The Village of Palatine began as a farm town in the mid 1800’s, growing around the railroad
which connected it to Chicago. Incorporated in 1866, Palatine has grown around its historical
center which still contains homes and other structures from the late 19th century.
Palatine is located approximately thirty miles from downtown Chicago and fourteen miles from
O’Hare Airport. Palatine has access to two major highways, which are Interstate 90 and Illinois
Route 53. The Union Pacific Railroad (Metra) provides commuter service to the City of Chicago
and other suburbs. The Village has an approximate size of 13 square miles.
By contrast the population of the Village has increased at a much faster rate. In 1990 the
population count was at 39,253 persons. In 1996, a Special Census recorded a population of
57,066, an increase of 45%. The 2000 Census indicated a total population of 65,479. The 2010
Census indicated the Village’s current population is 69,350 persons.
This unprecedented growth has brought about new issues to the former small town. Some of
these issues include: addressing the needs of newly annexed low- moderate-income areas;
looking at strategies to provide suitable and affordable housing opportunities; and studying the
needs of special populations within the Village (senior citizens, persons with disabilities, etc.).
2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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The Village’s objectives for the next 5-Year Consolidated Planning period are summarized
below. As required by HUD, each local objective corresponds with a HUD-identified objective
and a HUD-identified outcome.

Local Objective
Improvements to Public
Facilities and
Infrastructure
Homelessness Services

HUD Objective
Decent Housing

HUD Outcome
Sustainability/Affordability

Suitable Living
Environment

Affordability

Supportive Services for
Low- and ModerateIncome Persons
Housing Services

Suitable Living
Environment

Affordability

Suitable Living
Environment

Affordability

Economic Development

Expanded
economic
opportunities.

LMI Jobs

Indicators
Number of households
with new or approved
access to infrastructure
Number of persons
receiving assistance or
shelter
Number of persons
receiving supportive
services
Number of persons that
received assistance to
prevent homelessness
Businesses assisted

Table 1 - Objectives

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
Performance Measurements have been developed for each program funded through CDBG.
Every program has been assigned an objective, outcome, and indicators. The three objectives
are: suitable living environment, decent housing, and creating economic opportunities. The
three outcome categories are: availability/accessibility, affordability, and sustainability.
Accomplishments for all programs are reported in the Integrated Disbursement and Information
System (IDIS). At the end of each Program Year a Consolidated Annual Performance and
Evaluation Report (CAPER) is submitted to the U.S. Department of Housing and Urban
Development (HUD) and posted on the Village website which identifies the accomplishments
and level of progress in meeting the priorities and goals identified in the five year Consolidated
Plan for that year.

4.

Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
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As specified in the Citizen Participation Plan, the Village used four primary means of notification of the
CDBG Action Plan. Notification included email to nonprofit agency contacts, a public notice ad in the
Daily Herald, a posting on the Village’s website, a notice of the public hearing on the Village’s cable
access TV channel.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

See Citizen Participation Comments in Appendix.

6.

Summary of comments or views not accepted and the reasons for not accepting them

N/A

7.

Summary

N/A
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PR-05 Lead & Responsible Agencies - 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.
Agency Role
CDBG Administrator

Name
PALATINE

Department/Agency
Planning and Zoning

Table 2 – Responsible Agencies

Narrative
The Village of Palatine's Planning and Zoning Department will administer the CDBG program. The Village is an entitlement
community and receives funds on an annual basis from the U.S. Department of Housing and Urban Development.

Consolidated Plan Public Contact Information
Lyn Bremanis
lbremanis@palatine.il.us
847-359-9046
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.

Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).
The Village of Palatine’s strategy for helping its residents avoid homelessness includes
assessing homeless and near-homeless individuals and families individually, providing
emergency shelter and other services as needed and eventually transitioning homeless into
permanent housing and independent living. As stated earlier, it is a high priority of the Village to
fund homeless services. However, the Village’s ability to fund these efforts with CDBG is limited
by the 15 percent cap on public services. However, other local agencies that serve the
homeless receive federal funding for their programs coordinated under the Regional Continuum
of Care.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
Palatine is within the planning and service boundaries of the Alliance to End Homelessness in
Suburban Cook County. In November of 2018, the Alliance adopted a 4-year strategic plan,
which is available at www.suburbancook.org. Their strategic plan focuses on the following
goals:


Access (Inflow) - To improve and strengthen our system for managing access into the
homeless system, the Alliance will launch a new focus on system-wide diversion and
prevention; while at the same time continuing to improve and evaluate our Coordinated
Entry system.



Interim Housing Interventions (Crisis Response) - To improve and strengthen our crisis
response, the Alliance will work to continually improve the performance of emergency
shelter and transitional housing programs in the system, as well as to strategically
increase the availability of shelter options for those populations with the greatest unmet
need for shelter: families with children and youth age 18-24.



System Exits (Outflow) - The most critical piece of the homeless crisis response system
is housing. The Alliance will focus on strategically expanding the availability of housing
for people experiencing homelessness.



System Governance and Infrastructure - Over the next three years, the Alliance will
develop and refine our governance structure and system infrastructure to ensure we are
well-positioned to advance our priorities and meet our ambitious goals. We will diversify
our governing body and bring on board representatives from systems with which we are
Annual Action Plan
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developing new partnerships, and we will build up our advocacy efforts. Also, we will
restructure and realign our committees to best support our work. Our system must have
the infrastructure to support ongoing assessment of performance. Our work will continue
to build the data and analysis infrastructure of the Alliance, as well as training, technical
assistance, and capacity-building support for the housing and service providers in our
community.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
The Village of Palatine is not an ESG entitlement community. Therefore, it is not responsible for
consulting with the Continuum of Care with respect to ESG funds. Cook County is the ESG
entitlement jurisdiction for suburban Cook County where Arlington Heights is located. The
Village, the Continuum of Care agency (the Alliance to End Homelessness in Suburban Cook
County), homeless service provides may participate in the process of determining how Cook
County will use ESG funds through Cook County’s public participation process and by applying for
ESG funding.

2.
Agencies, groups, organizations and others who participated in the process and
consultations
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1

2

3

Agency/Group/Organization

Village of Palatine`

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

All

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Department of Planning & Zoning consulted with various other
departments of the Village with respect to community needs and services being
provided by local nonprofit agencies.

Agency/Group/Organization

COOK COUNTY

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

All

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Village joined the Cook County HOME Consortium effective October 1,
2015.The Village will coordinate its 2019 Annual Action Plan with Cook County.

Agency/Group/Organization

Children's Advocacy Center

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
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4

5

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Children's Advocacy Center offers services for child victims of sexual and/or
physical abuse and witness to domestic violence. The agency has been invited
to provide input into the Annual Action Plan through public hearing testimony
and through its application for CDBG funding. The Children's Advocacy Center
has been a subrecipient agency of the Village of Palatine, and therefore,
communication with this agency has been ongoing.

Agency/Group/Organization

Faith Community Homes

Agency/Group/Organization Type

Services - Housing
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Faith Community Homes is a nonprofit agency that provides housing subsidies
and mentoring (financial, educational, employment, etc.) for families with
children that are at risk of homelessness. The agency has been invited to
provide input into the Annual Action Plan through public hearing testimony and
through its application for CDBG funding.

Agency/Group/Organization

Connection to Care

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Provide transportation services for seniors 60 years and older to medical and
dental appointments
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6

Agency/Group/Organization

JOURNEYS-THE ROAD HOME

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Journeys|The Road Home provides a wide variety of homeless and homeless
prevention programs. The agency operates and emergency shelter program
(PADS), the HOPE Center (homeless day center), and five transitional housing
units through its Pathway Development Institute Housing Readiness Program.
The agency has been invited to provide input into the Annual Action Plan
through public hearing testimony and through its application for CDBG funding.
Journeys have been a subrecipient agency of the Village of Palatine, and
therefore, communication with this agency has been on going.
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7

Agency/Group/Organization

Northwest Compass

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Northwest Compass provides emergency services, education, and
empowerment programs to foster personal responsibility and to stabilize
individuals and families in crisis. The agency has been invited to provide input
into the Annual Action Plan through public hearing testimony and through its
application for CDBG funding. Northwest Compass has been a subrecipient
agency of the Village of Palatine, and therefore, communication with this
agency has been on going.
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9

Agency/Group/Organization

Palatine Township

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The program provides social service referral for temporarily or permanently
disabled residents between 18 and 55 years old. The Township provides a care
plan and coordinates assistance between public and nonprofit agencies. CDBG
funds will be used to supplement the salary of the Case Management Service
Coordinator. Palatine Township has been a subrecipient agency of the Village of
Palatine, and therefore, communication with this agency has been on going.

Agency/Group/Organization

PALATINE TOWNSHIP SENIOR CITIZENS COUNCIL

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Anti-poverty Strategy

Annual Action Plan
2022
OMB Control No: 2506-0117 (exp. 09/30/2021)

12

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

10 Agency/Group/Organization

The Palatine Township Senior Citizens Center offers bilingual counseling Social
Services staff to screen senior citizens for eligibility of other programs to
prevent homelessness. The agency has been invited to provide input into the
Annual Action Plan through public hearing testimony and through its
application for CDBG funding. The Senior Center has been a subrecipient
agency of the Village of Palatine, and therefore, communication with this
agency has been ongoing.
Partners for Our Communities

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Partners for our Communities Services include basic health care, a library,
basic counseling, Palatine Park District programs, English classes, GED
certification, and adult employment skills training. A second office located at
the Baldwin Green apartment complex provides convenient access for a large
number of low- and moderate-income residents. The agency has been invited
to provide input into the Annual Action Plan through public hearing testimony
and through its application for CDBG funding. The POC has been a subrecipient
agency of the Village of Palatine, and therefore, communication with this
agency has been ongoing.
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11 Agency/Group/Organization

The Bridge Youth & Family Services

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education
Services - Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Bridge Youth and Family Services offers bilingual counseling to school-aged
children and their families for conflict, behavior disorders, substance abuse, and
mental illness. The agency has been invited to provide input into the Annual
Action Plan through public hearing testimony and through its application for
CDBG funding. The Bridge has been a subrecipient agency of the Village of
Palatine, and therefore, communication with this agency has been ongoing.

12 Agency/Group/Organization

WINGS

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The WINGS Program, Inc. provides housing and wide variety of supportive
services to victims of domestic violence and homelessness. The agency has
been invited to provide input into the Annual Action Plan through public
hearing testimony and through its application for CDBG funding. WINGS
Program, Inc. has been a subrecipient agency of the Village of Palatine, and
therefore, communication with this agency has been on going.

Table 3 – Agencies, groups, organizations who participated
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Identify any Agency Types not consulted and provide rationale for not consulting
There were no agencies or agency types that were intentionally not consulted. Staff individually consulted with a wide array of agency types to
ensure all were considered.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of Care

ON TO 2050

Lead Organization
Alliance to End
Homelessness in
Suburban Cook County
Chicago Metropolitan
Agency for Planning
(CMAP)

Planning For
Progress

Cook County

Comprehensive
Plan

Village of Palatine

How do the goals of your Strategic Plan overlap with the goals of each plan?
The data and information regarding homeless needs, shelter facilities and services was used
in the developing the goals of our Strategic Plan.
The goals of our Strategic Plan are consistent with the On to 2050 Plan for the Metropolitan
Area, especially with respect to working together as a region to make our communities more
livable.
As the lead agency for the Cook County HOME Consortium, Cook County's Department of
Planning and Development developed Planning for Progress which outlined five key priority
objectives, all of which are also important to the Village of Palatine. Among these goals were
infrastructure and non-housing, both of which the Village intends to address through CDBG
funds
The Comprehensive Plan contains a sections regarding addressing both infrastructure and
providing effective services.

Table 4 - Other local / regional / federal planning efforts

Narrative
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AP-12 Participation - 91.401, 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

As specified in the Citizen Participation Plan, the Village used five primary means of notification of the
CDBG Action Plan. Notification included email to nonprofit agency contacts, a public notice ad in the
Daily Herald, a posting on the Village’s website, a notice of the public hearing on the Village’s cable
access TV channel, and a public hearing.
A draft of the Annual Action Plan was also made available for public comment. The Village published
notices regarding the public hearings and the availability of the draft Annual Action Plan for public
comment.
Input from individuals, representatives of agencies and organization was in the development of the
Consolidated Plan to assess needs and develop the Strategic Plan.

Citizen Participation Outreach
Sort Or
der

Mode of Ou
treach

Target of Ou
treach

Minorities
Persons with
disabilities

1

Public
Meeting

Nontargeted/bro
ad
community
Residents of
Public and
Assisted
Housing

Summary of
response/atte
ndance

Summary of
comments re
ceived

Summary of co
mments not
accepted
and reasons

A public
hearing held
June 20, 2022
before the
Village Board
of Trustees'
Committee of
the Whole
opening the 30
day comment
period for the
2022 Action
Plan.

None

n/a
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Sort Or
der

Mode of Ou
treach

Target of Ou
treach

Minorities
Persons with
disabilities

2

Newspaper
Ad

Nontargeted/bro
ad
community
Residents of
Public and
Assisted
Housing

Minorities
Persons with
disabilities

3

Internet
Outreach

Nontargeted/bro
ad
community
Residents of
Public and
Assisted
Housing

Summary of
response/atte
ndance

Summary of
comments re
ceived

Summary of co
mments not
accepted
and reasons

The Village
publishes
notices in the
Daily Herald
concerning the
availability of
CDBG
applications,
the opening of
the comment
period for the
30 day Annual
Action Plan.

None

n/a

Notices
concerning the
availability of
CDBG grant
applications,
the two public
hearings, and
the 30 day
public
comment
period are
posted on the
Village's
website. The
draft Annual
Action Plan is
posted for
review by the
public.

None

n/a

URL (If
applica
ble)

Table 5 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
Anticipated Resources
Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

CDBG

public Acquisition
$484,944 0
Admin and
federal Planning
Economic
Development
Housing
Public
Improvements
Public
Services

Expected
Amount
Available
Remainder
of ConPlan
$

$332,354 $810,298

Narrative
Description

Assuming
$500,000 per
year($2,000,000
total)

Table 6 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied
The Village leverages funding of project by requiring that agencies seek additional resources.
As part of the application process the applicants are ask if this service would exist without
CDBG Funds and require a list of the agencies other funding sources.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
The Village intends on allocating CDBG funds towards improvements to public infrastructure
and social services that will directly lead to accomplishment of said goals.

Discussion
Although there are limited resources available, the Village will try to pursue the priorities
identified within the Strategic Plan.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information
Sort
Order

1

2

3

4

Goal Name

Start
Year

End
Year

Category

Needs
Addressed

Funding

Goal Outcome
Indicator

Public
2020 2024 Non-Housing
Infrastructure
Community
Improvements
Development

Improvements
CDBG: Public Facility
to Public
$311,880 or
Facilities &
Infrastructure
Infrastructure
Activities
other than
Low/Moderate
Income
Housing
Benefit: 100
Persons
Assisted
Public Service 2020 2024 NonSupportive
CDBG: Public service
Homeless
Services for
$42,471 activities
Special
Low and Mod
other than
Needs
Income
Low/Moderate
Persons
Income
Housing
Benefit:
Homeless
2020 2024 Homeless
Homeless
CDBG: Public service
Services
$29,500 activities for
Low/Moderate
Income nonHousing
Benefit:
Planning and 2020 2024 Administration
CDBG:
Zoning
$95,962
Department
Table 7 – Goals Summary
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AP-35 Projects - 91.420, 91.220(d)
Introduction
This is the twenty-first Action Plan that the Village will submit to the U.S. Department of Housing
and Urban Development (HUD). The purpose of the Action Plan is to describe the proposed
projects for Fiscal Year 2014 and the proposed Community Development Block Grant (CDBG)
funding they will receive from the Village.
The Village receives no other direct funding from HUD such as ESG, HOME, Section 8, LowIncome Housing Tax Credits, and McKinney-Vento Homeless Assistance programs.
The Action Plan requires an Outcome Performance Measurement for each funded activity.
#
1
2
3
4
5
6
7
8
9
10
11

Project Name
Children’s Advocacy Center
Family Forward
JOURNEY’s | The Road Home
Northwest Compass
Palatine Township
Palatine Township Senior Citizen's Council
Partners for Our Community
The Bridge Youth & Family Services
WINGS
Village of Palatine Planning & Zoning Department
Village of Palatine Infrastructure Projects

Table 8 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The primary obstacle for the Village's addressing underserved needs is funding.
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AP-38 Project Summary
Project Summary Information

1

Project Name

Children's Advocacy Center

Target Area
Goals Supported

Public Service

Needs Addressed

Supportive Services for Low and Mod Income Persons

Funding

CDBG: $4,000

Description

Direct services including crisis intervention, fact-finding interviews, medical evaluations, and
court advocacy for child victims of sexual abuse and/or severe physical abuse

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

82 Children

Location Description

640 Illinois Blvd
Hoffman Estates, IL 60469

2

Planned Activities

Direct services including crisis intervention, fact-finding interviews, medical evaluations, and
court advocacy for child victims of sexual abuse and/or severe physical abuse.

Project Name

Family Forward
Annual Action Plan
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Target Area
Goals Supported

Homeless

Needs Addressed

Homeless Services

Funding

CDBG: $2,000

Description

Two-year program to assist low income, working families. The program consists fo two
primary elements: financial assistance for rent and case management/mentoring to help
families budget and mange their resources to achieve financeial stabiltiy

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

35 Homeless Palatine Residents

Location Description

302 N Dunton Ave.
Arlington Heights, IL 60004

2

Planned Activities

Direct services for case management.

Project Name

Journey's The Road Home

Target Area
Goals Supported

Homeless

Needs Addressed

Homeless Services

Funding

CDBG: $9,000
Annual Action Plan
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Description

The PADS Emergency Shelter Program operates 18 shelters sites. The HOPE Center is a
drop-in center where clients receive case management, access to food pantry, clothing
closet, health care, mental health counseling. Provides affordable housing through Pathway
Housing Readiness Program.

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

160 Homeless Palatine Residents

Location Description

1140 E Northwest Hwy
Palatine, IL 60074

3

Planned Activities

CDBG funds will be used to cover client expenses, staff salaries, and general operating
costs of PADS, HOPE Center and Pathway Housing Readiness.

Project Name

Northwest Compass

Target Area
Goals Supported

Homeless

Needs Addressed

Homeless Services

Funding

CDBG: $1,500

Description

Counseling and education to clientele of low to moderate income levels. Most clientele are
experiencing a housing crisis caused by loss of employment or illness to avoid
homelessness.

Target Date

9/30/2023
Annual Action Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

175 people

Location Description

1300 W Northwest Highway
Mount Prospect, IL 60056

4

Planned Activities

Counseling and education of clientele of low to moderate income levels. Most clientele are
experiencing a housing crisis caused by loss of employment or illness to avoid
homelessness.

Project Name

Palatine Township

Target Area
Goals Supported

Public Service

Needs Addressed

Supportive Services for Low and Mod Income Persons

Funding

CDBG: $3,000

Description

The focus is to assist Palatine residents ages 18 and older who are in jeopardy of losing
their housing/shelter due to eviction in order to avoid more homelessness in Palatine.
CDBG funds will be used to supplement the salary of the Case Management Service
Coordinator.

Target Date

9/30/2023
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Estimate the number and
type of families that will
benefit from the proposed
activities

20 people

Location Description

721 S Quentin Road
Palatine, IL 60067

5

Planned Activities

The focus is to assist Palatine residents ages 18 and older who are in jeopardy of losing
their housing/shelter due to eviction in order to avoid more homelessness in Palatine.
CDBG funds will be used to supplement the salary of the Case Management Service
Coordinator.

Project Name

Palatine Township Senior Citizen's Council

Target Area
Goals Supported

Public Service

Needs Addressed

Supportive Services for Low and Mod Income Persons

Funding

CDBG: $10,000

Description

Social services staff salaries, helping seniors apply for programs that subsidize the cost of
healthcare, utilities, home repair, and public aid

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

795 Palatine Resident Low Mod Seniors
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Location Description

505 S Quentin Road
Palatine, IL 60067

6

Planned Activities

Social services staff salaries, helping seniors apply for programs that subsidize the cost of
healthcare, utilities, home repair, and public aid

Project Name

Partners for Our Communities

Target Area
Goals Supported

Public Service

Needs Addressed

Supportive Services for Low and Mod Income Persons

Funding

CDBG: $24,000

Description

General operating support and services for Edgebrook Community Center, including rent
and direct services (crime preventing and public safety, childcare, health services,
educational and recreational programs) for low-income children and families.

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

450 Low - Low Mod Palatine Residents

Location Description

1585 N Rand Road
Palatine, IL 60074
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7

Planned Activities

General operating support and services for Edgebrook Community Center, including rent
and direct services (crime preventing and public safety, childcare, health services,
educational and recreational programs) for low-income children and families.

Project Name

The Bridge Youth & Family Resources

Target Area
Goals Supported

Public Service

Needs Addressed

Supportive Services for Low and Mod Income Persons

Funding

CDBG: $14,471

Description

The Bridge offers bilingual counseling to school-aged children and their families for conflict,
behavior disorders, substance abuse, and mental illness. CDBG funds would be used to
support the salaries of two part-time, Spanish-speaking counselors.

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

100 low mod income 0-17 Palatine youth and families

Location Description

721 S Quentin Road, Ste 103
Palatine, IL 60067

8

Planned Activities

The Bridge offers bilingual counseling to school-aged children and their families for conflict,
behavior disorders, substance abuse, and mental illness. CDBG funds would be used to
support the salaries of two part-time, Spanish-speaking counselors.

Project Name

WINGS
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Target Area
Goals Supported

Homeless

Needs Addressed

Homeless Services

Funding

CDBG: $4,000

Description

Funding to supplement shelters to residents from Palatine living in WINGS housing
emergency, transitional, or permanent supportive housing

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

16 Palatine residents of low to moderate income.

Location Description

PO Box 95615
Palatine, IL 60095

9

Planned Activities

Funding to supplement shelters to residents from Palatine living in WINGS housing –
emergency, transitional, or permanent supportive housing

Project Name

Village of Palatine Administration

Target Area
Goals Supported

Planning and Zoning Department
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Needs Addressed

Improvements to Public Facilities & Infrastructure
Homeless Services
Supportive Services for Low and Mod Income Persons
Housing Services

Funding

CDBG: $95,962

Description

CDBG Planning and Administration

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

n/a

Location Description

200 E Wood Street
Palatine, IL 60067

Planned Activities
10 Project Name

Planning and Administration
Public Infrastructure Improvements

Target Area
Goals Supported

Public Infrastructure Improvements

Needs Addressed

Improvements to Public Facilities & Infrastructure

Funding

CDBG: $311,880

Description

As per the Five Year Consolidated Plan, the Village will continue to repair deteriorating
infrastructure and install non-existent improvements in low- and moderate-income areas.
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Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the proposed
activities

800 persons

Location Description

To be determined

Planned Activities

Village will continue to repair deteriorating infrastructure and install non-existent
improvements in low- and moderate-income areas.
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AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The low- and moderate-income areas of Palatine have different characteristics than the Village
as a whole. The the CPD Maps show a higher immigrant and minority population and lower
household incomes. The most severe low and moderate income areas are in the northeastern
corner of the Village. This area was annexed in the early 2000s, and is comprised of a large
number of multi-family residences. In addition to lower income levels, this area has been
highlighted as a Village concern for housing inspection. Survey responses from a variety of
community service organizations have also indicated concerns in this area related to crime,
language barriers, and housing standards.
The Village has prioritized the allocation of funds within specific geographic areas. The projects
the Village plans to support have been identified to improve living conditions in the lowest
income areas of Palatine. In addition, HUD housing and income data, as well as survey input
from a variety of organizations have helped the Village assess areas of greatest need.

Geographic Distribution
Target Area Percentage of Funds
Table 9 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The Village has prioritized the allocation of funds within specific geographic areas. The projects
the Village plans to support have been identified to improve living conditions in the lowest
income areas of Palatine. In addition, HUD housing and income data, as well as survey input
from a variety of organizations have helped the Village assess areas of greatest need.

Discussion
The Village has chosen to support projects and organizations that have the greatest positive
impact on the low- and moderate-income areas or persons, based upon the organization’s
history of service to the Village and the assessment of needs that is contained within the
Consolidated Plan. In addition to public social services, approximately 65% of CDBG funds will
used to provide public improvements in low- and moderate-income areas.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
While the economy seems to be rebounding there is still a decrease in housing values in the Chicago area. The Village has codes
that may increase the cost of housing, but these codes are for the health, safety, and welfare of residents. The Community Services
Department inspects a percentage of all rental units annually and recommends repairs in order to meet applicable codes.

The housing market and inventory of conditions in Skokie provide a number of constraints to the provision of
affordable housing, which include the following:
1. Availability of Land. There is virtually no land available for new housing development.
2. Cost of Housing. Aside from persons receiving housing subsidies, many low-income residents are paying
in excess of what is considered affordable for their income range.
3. Utilization of Zoning Allowances. The Village of Skokie Zoning Ordinance accommodates increased
densities for planned developments and has progressive group home and community live-in residence
provisions; however, cost-effective redevelopment opportunities for the type of dense, multi-family housing
that may begin to address the housing needs of low/moderate-income households are extremely limited.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment
Since most barriers to affordable housing are from external market (demand) conditions the Village is taking the following steps:


The Village continues to support redevelopment projects in the downtown area with tax increment financing. The proposal will
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include a mix of commercial redevelopment and higher density residential developments.
Village Departments will continue working with property owners to maintain properties up to code without dramatically
increasing the burden of costs.
The Village will continue to work with the Metropolitan Mayors’ Caucus, Metropolitan Planning Council, Chicago Metropolitan
Agency for Planning, and the municipalities of Arlington Heights, Schaumburg, and Rolling Meadows to address affordable
housing issues from a regional perspective. Recent discussions have included sharing of housing data, best practices, and
resources to gain a greater understanding of the challenges at hand.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction
Actions planned to address obstacles to meeting underserved needs
Below are actions the Village intends to take during the program year.

Actions planned to foster and maintain affordable housing
The Village continues to foster quality housing by requiring rental licenses for all rental
properties in the Village. Licensed rentals are inspected on a regular basis, and in order to get
a rental license, landlords are required to complete a crime-free housing seminar.

Actions planned to reduce lead-based paint hazards
The Village complies with lead-based paint regulations. Currently the Village does not
participate in HOME, any Rehab programs or any other programs where lead paint could be
identified. Any concerns brought to the Village's attention are referred to Cook County
Department of Public Heath, which has the resources to address concerns.

Actions planned to reduce the number of poverty-level families
All public social services supported by the FY 2022 Action Plan have the purpose of reducing
the number of persons below the poverty line.

Actions planned to develop institutional structure
Village staff will provide technical assistance to subrecipients throughout the program year,
including on-site preconstruction meetings, quarterly reporting assistance, and on-site or
desktop monitoring.

Actions planned to enhance coordination between public and private housing and social
service agencies
All organizations that receive funds are encouraged to avoid duplication of services. The Plan
proposes a diverse use of the funds to prevent identical organizations from duplicating
services. Multiple social services agencies are located at the Pathways for Our Communities in
northeast Palatine.

Discussion
The Village of Palatine has the primary responsibility for monitoring activities under the Village’s
Annual Action Plan. The Department of Planning & Zoning will maintain records on the progress
toward meeting the goals of the Annual Action Plan and compliance with statutory and
regulatory requirements. Annual accomplishments will be compared to annual goals and will be
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reported in the FY 2021 year-end Comprehensive Annual Performance and Evaluation Report.
In addition, Palatine is part of the North Network, which is network of northwest suburban
entitlement grantees (i.e. Arlington Height Mt. Prospect, Palatine, Des Plaines, Schaumburg,
and Skokie) who work together to work more efficiently as many of the sub-recipients overlap.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
The Village will comply with the CDBG Program specific requirements. It is anticipated that 100% of
CDBG funds will be utilized for low and moderate income persons. All projects identified within the plan
will be utilized for CDBG eligible persons, households or areas.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.
5. The amount of income from float-funded activities
Total Program Income

0
0

0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

Discussion
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